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1. Presentation of the subject

While there are many definitions of entrepreneurship and entrepreneurs, most will agree that
entrepreneurship is more than just “starting your own business”. It is a practice and discipline
rather than a science or an art and it is believed to be the driving force of most economies and
societies.

In this course, we will analyze the meaning of entrepreneurship and its linkage to innovation.
We will see that entrepreneurship requires cooperation through teamwork and networks. We
will learn that entrepreneurship means change; change leads to opportunities and needs to be
managed. We will approach entrepreneurship as a method that can be applied in virtually any
organizational setting. The course prepares students to search for ideas and opportunities and
transform them into potentially viable businesses.

2. Competences to be attained

General Competencies

1 Ability to communicate in a second language

2 Capacity to learn and stay up-to-date with learning

3. Ability to communicate both orally and through the written word in first language
4. Ability to be critical and self-critical

5 Ability to plan and manage time

7 Capacity to generate new ideas (creativity)

8. Ability to search for, process and analyse information from a variety of sources
10. Ability to identify, pose and resolve problems

11. Ability to apply knowledge in practical situations

12. Ability to make reasoned decisions

13. Ability to undertake research at an appropriate level

14. Ability to work in a team

15. Knowledge and understanding of the subject area and understanding of the profession
16. Ability to work in an international context

18. Ability to communicate with non-experts of one’s field

19. Ability for abstract thinking, analysis and synthesis

20. Spirit of enterprise, ability to take initiative

21. Interpersonal and interaction skills

22. Ability to design and manage projects

23. Ability to act with social responsibility and civic awareness

24, Determination and perseverance in the tasks given and responsibilities taken
25. Appreciation of and respect for diversity and multiculturality
217. Skills in the use of information and communications technologies

29. Ability to adapt to and act in new situations
30. Ability to evaluate and maintain the quality of work produced



31.

Ability to motivate people and move toward common goals

Specific Competencies

1.

3.

11.

12.
13.

14.

16.
17.

20.

23.

Ability to analyse and structure a problem of an enterprise and design a solution (i.e.
creating a new market)

Define criteria according to which an enterprise is defined and link the results with the
analysis of the environment to identify perspectives (i.e. SWOT, internal and external
value chain)

Identify and use adequate tools (i.e. market research, statistical analysis, comparative
ratios)

Identify related issues such as culture and ethics and understand their impact on
business organisations

Learn-to-learn, i.e. how, when, where — new personal developments is needed (i.e.
rhetorics, presentation, working in teams, personal management)

Change management

Managing a company by planning and controlling by use concepts, methods and tools
(i.e. strategy design and implementation, benchmarking, TQM, etc.)

On the basis of knowledge acquired in university, identify the impact of culture on
business operations. (i.e. the possibility of seeling beer worldwide)

Understand existent and new technology and its impact for new / future markets.
Understand the principles of engineering and link them with business / management
knowledge (i.e. operations management, gantt chart, information technology)
Understand the principles of psychology, identify the implications for business
organisations, and redesign (i.e. working in groups, teams, behavioural studies)
Understanding, reading, speaking, writing in a foreign language (i.e. working in English
as a foreign language)

3. Contents

10.
11.

Concepts about entrepreneurship. We will discuss the nature of entrepreneurship in the
economy and the state of entrepreneurship in Europe.

The link between creativity, innovation and entrepreneurship. We will explore the
creative side of participants and discuss key issues relating to innovation and its relation
to the entrepreneurial process.

Brainstorming. We will discuss the need to build ideas with others in an iterative
manner.

From ideas to opportunities. We will analyze the strategies that are used to create new
market spaces that can increase the value and competitiveness of the business.

The business model. We will define the concept of the business model; analyze its
significance and difference with the business plan. We will study it from the concept of
the value creation and value capturing.

The market and the customer. We will learn to define our markets and our customers.
We will analyze the market segmentation strategy and design unconventional marketing
strategies that will enable us to reach our customers.

The Business Infrastructure. We will analyze the critical resources and activities
necessary for the viability of the business. We will study the importance of developing
networks and networking.

The profit equation. We will discuss the importance of developing strategies for revenue
generation and cost management to improve cash flow and optimize the use of scarce
resources.

Funding the venture. We will study different funding sources and funding strategies for
the different needs and stages of the ventures.

Putting it all together and pitching your business.

Model to plan. We will study how to transform a model into a business plan for
presentation to investors and how to use the model for strategic thinking using SWAT.



12. The ethics of start-ups. We will look at the need for ethical behaviour to improve
innovation.

4. Assessment

Evaluated activities

— Seminar session progress participation: Teams will present progress reports on their
business model and will receive coaching feedback from the professor and their peers.
Teams will be grade according to their efforts and using the knowledge acquired from
lecture sessions, reading, team interaction and research. 30 points

— Real entrepreneurial case study: Each team will write a short case study (max. 5 pages)
of a real entrepreneurial situation of their choice and provide an analysis of it. 20 points

— Business model: Teams will be required to present a written report of their business
model and give a business-like presentation of their model to the rest of the class. 30
points

— Exam (Test type). 20 points

Requisits and recuperation process

Since this is a “hands on” course based on teamwork throughout the course, the only grade that
can be recuperated is the exam. A minimum grade of 5 is required to approve the exam.

Qualification systems

All written documents and oral presentations will be evaluated in terms of originality, written
abilities and educational value, as well as the following criteria:

o How well have students integrated in their analysis the concepts and examples acquired
during the course lectures, readings, discussions and outside research.

Do they go beyond the obvious in their analysis?

How well do they develop their analysis? Do they use systems thinking?

How well does the discourse flows.

How relevant and valuable are their insights and recommendations?

As for the business model, it is expected that teams be capable of going further than a simple
description of the initial idea, create a new space in the market, show the innovation and value
provided, and be capable of evolving their initial idea in accordance with what they learn of the
business system.
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5.3. Teaching resources

Videos, case studies, creativity exercises, virtual forums.

6. Methodology

The course will last 10 weeks with twenty (20) 90-minute lecture sessions per week and six (6)
90-minute hour seminar sessions distributed throughout the course.

During lecture sessions we will discuss different aspects of the entrepreneurial method.

Seminar sessions will be devoted to follow up of the progress of the business models being
developed by the different teams and presentations of the final model.

Students will work in teams. Teams will brainstorm throughout the course to come up with
ideas for businesses and then transform those ideas into business opportunities. The
transformation process will be done through active brainstorming and business modeling. The
business model will be a visual strategic tool that will allow us to shape and reshape ideas as the
opportunity building process develops.

As this is an interactive course, knowledge cannot be obtained by simply reading the required
course reading list. Therefore, assistance to all sessions is highly recommended and knowledge
of the subject will be assessed during seminar session’s progress report presentations.
Assistance is mandatory for the 6-seminar sessions and the 2 lecture sessions to discuss case
study assignments. Failure to come to the mandatory sessions will result in grade reduction.

7. Programmed Activities

- Inside the classroom: 39
- Outside the classroom: 86

Weekly Programming of learning activities and evaluation



Weeks | Activities in the classroom Estimated | Activities outside of the classroom (study | Estimated
(lectures, seminars,...) time (hrs) | time, research, project preparation.... ) time (hrs)
1 Introduction to the Course and 15 Reading and research 1
concepts on Entrepreneurship.
The link between creativity, 15 Reading and research 1
innovation and entrepreneurship.
2 Brainstorming business ideas. What | 1,5 Reading, research and Teamwork 2
are your passions, what needs do brainstorming
you perceive?
From ideas to opportunities 1,5 Reading, research and Teamwork 3
brainstorming
3 No class Semana Santa
No class Semana Santa
4 No class Semana Santa
The business model. 15 Reading, research, teamwork 3
brainstorming, business model
construction
5 The Customer. Who is the 1,5 Reading, research, teamwork 6
customer? The market targets. brainstorming, business model
Segmentation of the market. construction
Customer profile.
The customer phase: How to reach |[1,5 Reading, research, teamwork 5
your customers and create brainstorming, business model
relationships. construction
BM development. Building on the 1,5 Reading, research, teamwork 6
initial idea. brainstorming, business model
construction
6 Profit equation I: Revenue 15 Reading, research, teamwork 5
strategies. The importance of cash brainstorming, business model
flow. Discussion of guidelines on construction
how to develop your real
entrepreneurship case study
The infrastructure of the venture, 15 Reading, research, teamwork 5
Part I. brainstorming, business model
construction. Preparation of Case study.
BM development: Value 1,5 Reading, research, teamwork 5
Proposition brainstorming, business model
construction. Preparation of Case study.
7 The infrastructure of the venture. 1,5 Reading, research, teamwork 5

Part 11.

brainstorming, business model

construction. Preparation of Case study.




The Profit Equation-- The cost 15 Reading, research, teamwork
structure. brainstorming, business model
construction. Preparation of Case study.
BM development: Customers and 1,5 Reading, research, teamwork
revenue strategies brainstorming, business model
construction. Preparation of Case study.
8 Funding your venture. 15 Reading, research, teamwork
brainstorming, business model
construction. Preparation of Case study.
Putting it all together and pitching 15 Reading, research, teamwork
your business. brainstorming, business model
construction. Preparation of Case study.
BM development: Infrastructure and | 1,5 Reading, research, teamwork
cost drivers. brainstorming, business model
construction. Preparation of Case study.
9 Discussion of assignments of real 1,5 Reading, research, teamwork
entrepreneurial case studies brainstorming, business model
construction
Discussion of assignments of real 15 Reading, research, teamwork
entrepreneurial case studies brainstorming, business model
construction
Presentations of Team's Final 1,5 Reading and study
Business models
10 From business model to business 1,5 Reading and study
plan. Adapting your business to
change.
The need for Social Innovationand | 1,5 Reading and study
Corporate Citizenship
Presentations of Team's Final 1,5 Reading and study
Business models
11 No class
Discussion of results and final 1,5 Reading and study

considerations.

*Activities in green represent seminar sessions.

The Facultat will assign the date of the test




