Teaching Plan: International Business History
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Degree: EMPR
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Language: English
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2. Introduction to the subject

This course examines the role of corporations and entrepreneurs in the global market over the past
few centuries. Based on a longitudinal methodology of analysis and an extensive array of case-
histories, the course addresses a wide range of issues related to international business.

Through the inductive, articulated methodology typical of the historical approach, it is possible to
answer questions relevant to contemporary international business management such as: How can
companies successfully exploit the opportunities and overcome the problems of operating outside
their home country? Which is the role of technology in explaining the evolution of
internationalization strategies? Which part does local culture and patterns of consumption play in
explaining the success or failure of international corporations? What is the part played by
governments in this process? What is the contribution of multinationals to the wealth of a nation?

In this perspective, the aims of the course are:

—to provide students with the analytical tools and the sensibility to understand entrepreneurial
dynamics in a complex environment;

—to understand, through a broad, global and comparative approach, the dynamics of continuity
and change in shaping entrepreneurial opportunities;

—to stress the relevance of path dependency and of its understanding and management in
strategic decision making;



—to provide concrete examples of strategic decision making in conditions of uncertainty and

complexity;

—to stress the relevance of local contexts in providing the opportunities and constraints for firms

and entrepreneurs active at an international level

—to explore, through historical examples, the strategic opportunities present in emerging
economies through the analysis of the historical contribution of global firms to what are now

advanced countries.

3. Competencies the subject aims to teach

General competencies

Specific competencies

Instrumental competencies

1. Ability to analyze and synthesize

2. Basic general knowledge

Structural competencies

3. Application of theoretical knowledge to real
situations

4. Investigation capability

5. Ability to learn

6. Ability to work autonomously

7. Skill to flexibly and creatively apply
knowledge and adapt it to new contexts and
situations

8. Knowledge of other nations’ cultures
Interpersonal competencies

9. Critical skills

Other competencies

10. Skill in using an oral and written technical
language

1. Knowledge and critical interpretation of the
transformations of companies’ shapes and
entrepreneurial activities from a historical
perspective

2. Ability to set the configuration and behaviour
of companies in their proper context

3. Skill to identify the crucial elements of a
problem

4. Ability to take a multidisciplinary view of
problems management and resolution

5. Plan and effectively manage time and
activities

4. Contents

Part 1. Framework. Theories of International Business

Part 2. Multinationals and Global Capitalism: A Longitudinal Perspective
Part 3. Exploiting Opportunities: Natural Resources, Manufacturing, Services
Part 4. Building Organizations at Home and Abroad

Part 5. External Environment. Home and Host Economies

Part 6. Conclusions

5. Evaluation

The evaluation of the subject is embedded in a process of continuous testing of knowledge of the

content and the capabilities of the students.




To this end, the evaluation of the subject is based on the following two components:
1) Seminars and continuous assessment (40% of the final mark): 0-10 points

2) Final exam (0-10 points): this will include all the course content and will represent 60% of
the final mark.

Students who obtain a final mark of less than 5/10 points or less than 4/10 in seminars or in the
final exam will have failed the subject and will have to re-sit the exam.

Students who fail to reach the threshold (4/10) in the first part (seminars and continuous
assessment) will have to take an oral exam on the seminars’ content.

Students who fail to reach the threshold (4/10) in the second part (final exam) will have to take a
written exam on all the course content.

Students who fail to reach a final mark of 5/10 will have to take a written exam on all the course
content.

The subsequent final mark will be the average of the mark obtained in the re-examination and of
the marks obtained in the parts that had already been assessed.
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Teaching resources:

Other supplementary material will be available on “Aula Global”.

7. Methodology

Students are required to do the following activities every week:
— reading and thinking on the teaching resources before the class;
— attending all the lectures and seminars;
— asking questions during classes;
— answering the professor’s questions during lectures and seminars;
— submitting abstracts and/or papers as requested.

On her side, the professor will:
— present the key contents and concepts during the lectures;
— answer students’ questions;
— evaluate the understanding and learning of the teaching resources, randomly asking
students in every lecture;
— coordinate the discussion during seminars.



8. Schedule of activities

Week Class activity Individual activity
1 Session 1. Lecture on part 1 Reading of the teaching resources
Session 2. Lecture on part 2 Individual study
2 Session 3. Lecture on part 2 Reading of the teaching resources
Session 4. Lecture on part 2 Individual study
Session 5. Seminar Preparation for the seminar discussion
3 Session 6. Lecture on part 2 Reading of the teaching resources
Session 7. Lecture on part 2 Individual study
Session 8. Seminar Preparation for the seminar discussion
4 Session 9. Lecture on part 2 Reading of the teaching resources
Session 10. Lecture on part 3 |Individual study
Session 11. Seminar Preparation for the seminar discussion
5 Session 12. Lecture on part 3  |Reading of the teaching resources
Session 13. Lecture on part 3 |Individual study
Session 14. Seminar Preparation for the seminar discussion
6 Session 15. Lecture on part 3  |Reading of the teaching resources
Session 16. Lecture on part4 |Individual study
7 Session 17. Lecture on part 4 |Reading of the teaching resources
Session 18. Lecture on part4 |Individual study
Session 19. Seminar Preparation for the seminar discussion
8 Session 20. Lecture on part 4 |Reading of the teaching resources
Session 21. Lecture on part 5 |Individual study
Session 22. Seminar Preparation for the mock exam (seminar)
9 Session 23. Lecture on part 5 |Reading of the teaching resources
Session 24. Lecture on part 5 |Individual study
10 Session 25. Lecture on part 6 | Reading of the teaching resources

Session 26.

Lecture on part 6

Individual study

On the web “Aula Global”, students will find a detailed description of the contents of every lecture
and seminar.




