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1. Course description

This course applies economic theory and principles to problems of human resources. That is, it
provides a framework for analyzing the most important topics of human resources from an
economic perspective. Specifically, it studies human resource policies such as recruitment,
training, compensation, promotions, job design and layoffs. This course has to be understood as
a complementary approach to traditional approaches (sociology and psychology) to the study of
human resources management. The course complements the theory with case studies, discussion
questions, exercises, and a review of management tools.

2. Competences
General

e Instrumental

v' Abstraction and synthesis skills (1)

v Information management (2)

v" Self-discipline and self-motivation (3)
e Interpersonal

v" Teamwork skills (4)

v’ Critical capacity (5)

e Systemic

v Creativity (6)
v Reasoning skills and autonomous work (7)

Specific

v Apply economic reasoning to human resources decisions (8)
v" Assess the impact of such decisions on firm’s productivity (9)

3. Content

v/ Human resources challenges and strategies
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4.1. Assessment System

Overall Evaluation System
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Students participating in an exchange program must contact the professor directly

4.2. Conditions to attend recovery




May only attend the recovery process students who, having participated in at
least 50% of continuous assessment activities and having presented the final
course exam, got an insufficient final grade to approve the subject in the
quarterly. Students may only recover that or those activities in which they have
achieved a score less than 5.
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5.3. Resources

PowerPoint slides can be found in “Aula Global”
Material for practice sessions can be found in “Aula Global”

6. Methodology

It combines theory classes and practical sessions. Theory classes are seminal and taught twice a
week in sessions of an hour and half. These classes present theoretical analysis tools for human
resource problems. In practice sessions, taught once a week in sessions of one hour and a half,
the theory is applied to specific cases. Students participation is essential.



